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“Making a positive difference in the lives of children.” 

 

 

 

 

 
 

Department: CHS Fine 

Arts Department  

Department Goal:  The ENTIRE department commits to working every day to support this 

department goal in every course taught in the CHS department. This year we are looking for a 

department goal as well as department course goals.  
 

Targeted Growth: 

 100% of the students will achieve a minimum 60% passage on End of Course Assessments.  
 

Department Goal: 

1) Use the data from two days of bell ringers to drive instruction.  

2) Employ the use of an written exit slip once per week to gather data to drive instruction 

3) We will utilize test verbs, and enhance a variety from the CTS rainbow chart, in bellringers on a daily basis 

 

Department Weakness(es):   
1) Specific content and contents are not easily measurable in a way that conforms to percentage based data 

tracking.  

2) Specific format/terminology of instructional practices is not as obvious as in core classes.  

3) Teachers are each completely responsible for their courses, leaving entire responsibility of assessment 

generation, content, etc. up to each instructor. 

4) Large class size makes it difficult to complete necessary tasks and to connect with every student everyday.  
 

Department Strengths:   
 1) Our students LOVE our content areas.  

2) All members of the Fine Arts staff are highly self-motivated, and masters of their content area. 

3) Music staff are closely bonded and work well together 

4) All Fine Arts staff see students for multiple years and are able to provide personal assistance to students 

 

Data or Information to Support Department Goal:   
 1) Development of instructional practices, assessments, etc., to fit Mr. Fisher’s model is a mandate. 
 

Action Plan to reach Department Goal:  How will you achieve this department goal?  What will it look 

like in the classroom on a daily basis? 

1) Teachers will follow instructional practices so that they are self-evident to any observer: a. Verbally cueing 

“Bell Ringer”, “Essential Questions”, “Big Ideas”, etc. b. Reserving space for visual display of the same and 

for Music students, placing a copy of all inside their music folder/binder.  
 

Assessing and Monitoring Department Goal:  How will you assess and monitor the likelihood of your 

department achieving the set department goal? 

1) Informal mutual observations between members of the department, as well as by administration, to ensure 

instructional practices are consistent and intentional. 
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 2) Department will meet once per month to share bell ringers and exit slips that could be used in different 

classes.  Technological types of bell ringers and exit slips will be discussed.  

Department Course Goals for Teacher Teams: 

Mala Kennard:  

1)  Concert Choir (P.2 & 7):   

a) All students will be able to sight-read a SATB 30 measure piece at an OMEA Class C level in 

the Keys of C, F & G with 70% accuracy 

b) All students will be able to identify and define the meaning of the following symbols with 

70% accuracy in choral music: 

i) Notes & Rests (Whole to Sixteenth) 

ii) Staff, Barlines, Measures, Grand Staff  

iii) Open & Closed Scores 

iv) Dynamic Symbols 

v) Tempo Symbols 

2) Symphonic Choir 

a) All students will be able to sight-read a SATB 30 measure piece at an OMEA Class A level in 

the Keys of C, F, G, Bb & D with 70% accuracy 

b) All students will be able to identify and define the meaning of the following symbols with 

70% accuracy in choral music: 

i) Notes & Rests (Whole to Sixteenth) 

ii) Staff, Barlines, Measures, Grand Staff  

iii) Open & Closed Scores 

iv) Dynamic Symbols 

v) Tempo Symbols 

vi) Expression Symbols 

3) Cavalites Show Choir: 

a) All students will be able to sight-read a SATB 30 measure piece at an OMEA Class C level in 

the Keys of C, F & G with 70% accuracy 

b) All students will be able to identify and define the meaning of the following symbols with 

70% accuracy in choral music: 

i) Notes & Rests (Whole to Sixteenth) 

ii) Staff, Barlines, Measures, Grand Staff  

c) All students will be able to recognize and execute the following dance steps in five different 

musical genres with 70% accuracy: 

i) Marches 

ii) Pivots & Turns 

iii) Box Step 

iv) Lindy 

v) Grapevines 

vi) Train Steps 

Luke Furniss: 

1) Orchestra: 

a) Achieve Superior rating in OMEA State Large Group Event in Class C 

b) Have students be able to sight-read an 30 measure example with 60% accuracy 

2) Piano:  

a) To have students demonstrate application of musical concepts with 60% accuracy: 

i) literacy, rhythm, pitch, tempo and coordination  
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ii) They will perform a solo demonstrating these concepts that will be video recording  
 

 

3) Music Appreciation:  

a) Create stronger interest in all fine arts classes & increase enrollment by 20% 

b) Vary the course of study so that it reflects 50% classical music types and 50% popular music 

styles  

 Michelle Carpenter: 

1) Guitar 

a)  Decrease the number of classroom behavior infractions by 25% 

b)  Increase activities that all can do when not on the instrument  

i) (not enough instruments for students enrolled in class) 

2) Concert Band 

a)  Involve all percussion students in 100% of the classroom rehearsal by creating: 

i) Student led percussion ensembles  

ii) Achieving a Superior Rating (I) at OMEA state contest 

(1) Class to be determined by students’ level of performance 

 Lori Dana: 

1) Improve integration of instructional practices into daily habits for 100% of the classroom lesson plan.  

2) Integrate Art History in Bell Ringers (corresponding to Art Standards 3PE (Intermediate), and 4 PE 

(Intermediate) 

  

Course Weakness(es):  Use data provided. 
1) Guitar: Students do not want to play/learn guitar, there are not enough guitars for students so there is a severe 

lack of focus and motivation 

2) Concert Band:  Large class size, hard to accommodate for struggling and advanced learners in the same 

classroom, TOO MANY PERCUSSION STUDENTS 

3) Ensembles: More differentiation needed for students as each student is at a different level of training 

4) Piano:  Students do not want to play/learn piano, there are not enough pianos for students so there is a severe 

lack of focus and motivation 

5) Music Theory:  Course is only one semester and is also considered AP Music Theory.  All other AP courses 

are full year. 

6) Music Appreciation:  Classroom needs to be in the Music Wing to allow teacher access to music materials.  

7) Art:  Opportunities limited by only one member of department.   

 

Course Strengths:  Use data provided. 

1) Guitar: Learning guitar with students so I understand what is “hard” or “easy”, students claim they like me as a 

teacher so I can potentially use that to get them to do what I ask 

2) Music Appreciation: No prior experience required helps boost enrollment in music classes.  

3) Music Theory: Advanced course offering helps prepare students for college study.  

4) Ensembles: Fun, group-oriented activities that serve as the core of the music department.  Literature selected is 

appropriate to level of the group but challenging enough to encourage growth of skills  

5) Art: Opportunities for self-expression help students enjoy their development and growth.  
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Data to Support Course Goals:  Use data provided. 
1) Pre-test responses and previous years’ test results  

 

Action Plan to reach Course Goals:  How will you achieve the individual course goals?  What will it 

look like in the classroom on a daily basis? 

1) Music Appreciation: Teacher will refine and redefine syllabus and assessments for 2017 - 2018 

2) Music Theory: Teacher will refine and redefine syllabus and assessments for 2017 - 2018.  

3) Choirs: Warm-ups and daily activities will establish skills for sight-reading at contest.  

4) Art: Daily bell ringers will integrate art history 

5) Guitar: Commit to disciplinary actions outlined in the syllabus 

6) Concert Band: Create a complete “percussion folder” for students to cover parts as needed, limit the number of 

percussion students in beginning band, plan effective rehearsals centered around concepts from OMEA rubrics 

 

Assessing and Monitoring Course Goals:  How will you assess and monitor the likelihood of your 

teacher teams achieving the set course goals? 

The department will have monthly meetings to discuss progress towards department and course goals, 

collaborate on standardizing a music curriculum, and suggest best practice options that can be utilized in a fine 

arts setting. 
 


